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OFFICIAL 

Noranda Primary School Board Meeting 
  

Date: 18 February 2026 Time/Venue 5.30pm, Noranda Primary School  
Attendees  
Kristy Harrison  
Kelly Maher 
Kalli Mills 
Kate Armstrong 
Nicette Cohen 
Ahmed Siddique 
Matthew Deaves 
Patrick O’Callaghan 
Melissa Wroe 

Apologies 
Sally Palmer 
 

Agenda Items 
1.0 Welcome and apologies  
Kristy welcomed attendees to the meeting and noted Sally Palmer as an apology. 
1.1 Declarations of Conflicts of Interest  
Nil 
2.0 Minutes of Previous Meeting  
That the minutes of the November meeting are true and correct. 
Moved: Kalli Mills  
Second: Nicette Cohen  
2.1 Annual Report 2025 Board Chair Report – Agenda item 
 
3.0 Regular Agenda items  
3.1 Correspondence 
Board Chair and Principal Meeting: emails and discussions between 2025 Board Chair and 
Principal. There were no official meetings prior to this meeting as we were awaiting selection of 
2026 Board Chair. 
 
4.0 New Business 
4.1 Role: Board Chair 2026 
One nomination was received. The Board members all endorsed the appointment of Kelly Maher 
to the Board Chair role for 2026. 
4.2 Role: Board Secretary 2026 
Kristy Harrison will take the Minutes of this meeting. The Board all endorsed the appointment of 
Patrick O’Callaghan to the Board Secretary role for 2026.  
4.3 Induction materials    
New Board members for 2026 were all given a School Board file containing their induction 
materials and pertinent school documents for their review. This includes information on 
mandatory training to be completed.  
Action: Kristy to order School Board badges for Matthew and Melissa  
4.4 Reporting to Parents interviews 
Kristy shared the update to the Department of Education Reporting to Parents Policy, which now 
allows schools to close to students for two days per year to facilitate Parent and Teacher 
interviews. This has been discussed by staff who see value in meeting with all parents in the 
classes one-on-one. The day staff have selected for this is Wednesday, 1st April as it will provide a 
good touch point in students progress. Kristy has confirmed the OSH Club is able to provide 
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whole-day care for families who are not able to self-source care for their children as they do not 
attend school on this day.  We plan to measure the success of this day before making a decision 
about the second RTP Interview day for Semester 2. The School Board endorsed this closure.  
Moved: Kristy Harrison 
Second: Kalli Mills 
Endorsed by all.  
4.5 Angkor fundraising sub-committee report 
Kelly shared the planning for our first fundraiser for the year. This will be Bangers and Beats on 
Friday 20th March 5.30-7.30pm on the basketball courts. The vision is for this to be supported and 
facilitated by 8 Ball Global and the School Board. 8 Ball Global are funding the DJ, lighting and the 
Board accepted the opportunity to run the sausage sizzle. Running the sausage sizzle will give 
Board members the opportunity for contact and relationship building with the community of 
parents and students. The P & C have offered their BBQs for us to use. Matthew, Kate (and 
husband), Patrick and Kristy all volunteered for the sausage sizzle. Kelly and Kalli will be working 
with 8 Ball Global on the stall and ticket entry. There will be a stall for glowsticks, chips, lollies and 
we are exploring Donut company selling donuts. Kelly has established an online ticketing system 
for purchases, with tickets being $5 per person (same rate for students and adults). Tickets are 
available to anyone who has a family member as a current student at the school. Discussed pre-
purchase for sausage sizzle to guide us in quantities we will need. Kristy has a ‘save the date’ 
going out in tomorrow’s newsletter. Funds raised from sales will go our Angkor Project sister 
school: Ang Serey PPS in Cambodia. 
Action: Kelly to see if the platform can add a sausage sizzle purchase in addition to ticket 
Action: Kristy to send Kelly a high resolution logo for website 
Action: Nicette to contact IGA seeking donations of sauces, drinks etc  
Action: Kelly to finalise online platform and share link for Kristy to Dojo to families 
Action: Kristy to share at the upcoming assembly on February 27th.  
5.0 Scheduled Business 
5.1 Code of Conduct 
All members present reviewed and signed the Code of Conduct for 2026. 
Action: Sally to sign at next meeting.  
5.2 Annual Report 2025 Board Summary  
The Annual Report Board Summary was shared and discussed. Changes to be made by Kristy 
and redistributed to the group via email for endorsement and/or update. 
Action: Kristy to update and circulate Board Chair Report  
 
5.3 P&C Update  
Kristy provided an update on events that are planned for this year including Easter Egg Guessing 
competition, Mothers and Fathers Day Raffles, Colour Run, Rollerdisco and Christmas Stall. 
6.0 Upcoming Agenda Items  
6.1 Funding projection for 2026 
 
6.2 Annual Report  
 
7.0 Closing  
7.1 Next Meeting: Wednesday 18th March 2026 at 5.30pm 
7.2 Board Reflections 
Action: Kate will write the ClassDojo summary of this meeting.  
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7.3 Meeting Closed  6.45pm. 
 

Summary of Actions  
Date Action Due 

18/2/2026 Kristy to update CAB with Board Chair and Secretary roles ASAP 
 Kristy to order School Board badges for Matthew and 

Melissa  
20/2/2026 

 Kelly to see if the platform can add a sausage sizzle 
purchase in addition to ticket 

ASAP 

 Kristy to send Kelly a high resolution logo for website 19/2/2026 
 Nicette to contact IGA seeking donations of sauces, drinks 

etc  
ASAP 

 Kelly to finalise online platform and share link for Kristy to 
Dojo to families 

ASAP 

 Kristy to share at the upcoming assembly on February 27th 27/2/2026 
 Sally to sign Code of Conduct at next meeting 18/3/2026 
 Kristy to update and circulate Board Chair Report  ASAP 
 Kate to write the ClassDojo summary of this meeting ASAP 

 
 
Chairperson: Kelly Maher  Signed:     Date:      


